[bookmark: _Hlk154502593]United Methodist Church of Cadillac
Church Leadership Board 
Covenant 2024


· Church Leadership Board members are encouraged to invest in conversations and decisions with vigor and passion. However, once the Church Leadership Board has come to a decision, each Church Leadership Board member will openly and publicly support the decision of the Church Leadership Board whether the individual member personally agrees with the decision. We are a Church Leadership Board with a unified voice.
· Church Leadership Board members are expected to be present at all Church Leadership Board meetings unless ill or out of town. If members are away for any lengthy period of time (illness, wintering in warmer climes, etc.), they should try to attend called meetings through the use of video-chat, Zoom, or other electronic means, as the input of all members is valuable for the proper functioning of the Church Leadership Board.
· Church Leadership Board members are expected to attend the annual strategic ministry planning retreat. Members understand this is a foundation piece of the Church Leadership Board’s work and every effort should be made to be fully present for the entire retreat.
· Church Leadership Board members will review the meeting packet prior to meetings coming fully prepared and ready to participate. Packets are to be distributed via email or hand delivery at least two (2) weeks prior to the called meeting of the Church Leadership Board.
· Church Leadership Board members are role models for the congregation. Therefore, members will model mature discipleship by being present in worship at least three (3) times per month, tithing or moving toward a tithe, have an active prayer life, serve in mission three (3) times per year, be active in a ministry team, be in a faith development group, and openly share their faith with others in the secular world.
· Church Leadership Board members will be on time for meetings, silence cell phones, be fully present and prepared, and immerse themselves in the meeting without distractions in respect for others’ time and commitment.
· Church Leadership Board members will encourage and support our pastor(s) and fellow Church Leadership Board members. Church Leadership Board members will hold one another in prayer and invest in the Church Leadership Board through daily prayer and minimum weekly interaction.
· Church Leadership Board members will hold ourselves, the pastor(s), and other Church Leadership Board members accountable for their leadership roles and responsibilities. This includes allowing others to hold the Church Leadership Board members collectively and individually accountable.
· Church Leadership Board members understand that conflict and disagreements are natural in any community, including the church. As a Leadership Board, we will approach matters of disagreement with transparency and maintain our missional focus as a Church Leadership Board. When approached by a person or group concerning a matter of disagreement or conflict, we will follow the path laid out by Jesus in Matthew 18 by encouraging the concerned party to go directly to the individual, to volunteer to go with the concerned party as a witness, or to invite the concerned party to address the Church Leadership Board or an assigned work team to address the issue. At no time will we support secret meetings that undermine the integrity or authority of the pastor(s) or Church Leadership Board.
· Church Leadership Board members understand that as a leader, comments or conversations about personnel (pastor or staff) is inappropriate with anyone at any level and is to be avoided. Members are expected to be supportive and encouraging publicly. Concerns are to be processed with the collective Church Leadership Board only.
· Church Leadership Board members carry, support, and promote the mission and vision of the church at all times.
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